AgiLeanlIT

'TTransformed. “Your Digital Transformation Partner”

............ Digital, Lean and Agile Transformation Services

Connected Planning and Execution - “"Champion, Train, Mentor, Enable”

Defining the Transformation Vision and Preparing for Change -
Help define/clarify the vision for the Lean and Agile IT Organization

1. Develop and document Business Model Canvas

2. Identify Digital Transformation and Innovation Opportunities (AI, Chatbots, Cloud, IoT,
Blockchain, Etc.)

3. Develop and optimize the Organization’s Top-Level Value Stream Maps for How Value is Created

4. Help define/clarify the vision for the Lean and Agile IT Organization

5. Agile Leadership Readiness Assessment

6. Help develop Organizational Change Management Capabilities and a sense of urgency

7. Build Teams of Early Champions and Change Agents

8. Information Security and CyberThreat Assessments

9. Define the Transformation Implementation Plan and Execution Roadmap

Executing and Enabling the Vision -

Executing the vision for integrated, multi-disciplinary teams requires key capabilities around:
Executing the vision for integrated, multi-disciplinary teams requires key capabilities around:
Operational and Development Value Stream Analysis, Funding and Lean Portfolio Planning
Defining and Launching the Large Solution Agile Release Trains

An Enterprise Lean-Agile Center of Excellence

Enterprise Architecture planning and solutioning

Defining and Populating the Solution Intent Repository

Implementing DevOps, Continuous Exploration, Integration, and Deployment Approach
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Maintaining, Improving, and Nurturing the Newly Developed Organizational Capability -
Advancing Organizational Maturity

Provision of Agile Coaching and Mentorship

Establishing core value delivery Measurement Program and Extending key Measures over time
Extending the Portfolio

Defining and Executing Agile Human Resource Practices

Improving Agile Technical Practices and Enterprise Architecture

Enhanced Design Thinking and Lean UX Practices

Extending the Culture of Learning Organization and Continuous Improvement

ONoUhONE

AgiLeanIT Offerings and Capabilities

AgiLeanIT provides experienced and expert resources who work shoulder to shoulder with your leadership
team and staff to conduct an initial assessment, and then develop and execute tailored plans focused on
well-defined and measurable set of outcomes for rapid and continual value creation

Engagement Model -

- Packaged Services - Pre-defined packaged services for common strategic services (e.g.
Transformation Leadership Readiness Assessment, Cyber Security Risk Assessment, Governance
Assessment, Executive Bootcamps, etc.)

- Fixed-Bid Engagements - Engagements focused on addressing a high priority rescue, challenge
or need to achieve specific outcomes

- Retainer Services - Fixed blocks of time with experienced (15 plus years) subject matter and
change experts to drive specific customer agenda and mentor existing leadership teams

1 (888) 556-3618
WWW.AgiLeaniT.com
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IT Transformed. “Your Digital Transformation Partner”
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Value Proposition -
e Experienced and senior partner level consultants enabling your transformation initiative
e Proven tools and internationally recognized frameworks to assure high levels of confidence
e Industry specific templates for planning and accelerating change adoption

Software Development Value Stream Transformation Roadmap

SAFe" Implementation Roadmap
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